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Emalahleni Municipality

Part 1 - Annual Budget

1.1 Mayor's Report

The Speaker, Municipal Manager, Councillors, Officials and members of the community:

It is my pleasure to be able to submit to you the integrated development plan for the next
five years(2012-2017) as well as the MediumTerm Revenue and Expenditure framework
(MTREF) for 2013 -15 through for the Emalahleni municipal council.

The economic environment in which we as Emalahleni Municipality function is not easy
considering our high rate of unemployment and poor revenue base made worse, over the past few
years, by the downturn in the economy caused by the world economic recession resulting in such
negative economic contributors as sky rocketing fuel and food prices.

In the light of these factors over which we have little or no control we are faced as a municipality
with a daunting task and the challenge of

* A huge backlogs in service delivery,

» The socio-economic problems of high unemployment and poverty levels.

And the realisation that solutions to these challenges can potentially be in conflict with or
complement each other.

Today | am able to report to you on the progress made in implementing financial controls,
processes and procedures resulting in the drafting of a credible IDP and a credible budget linked

and driven by our IDP and the national objectives of:
» Service delivery

Financial viability and management
Local economic development

Municipal institutional development and transformation.

b A . A o

Good governance and public participation

We as the newly elected Council committed ourselves to lead by example in ensuring strict
financial oversight and compliance with the guidelines of National Treasury as set out in circular
51- 59 of the MFMA.

In order to achieve this we as the Council and Executive Committee committed ourselves to
providing leadership based on a culture of honesty, ethical business practices and good
governance by exercising our oversight responsibility regarding financial and performance
reporting as well as adherence to compliance and implementation of internal controls.
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As council we must accept that we are ultimately responsible and | ask that you listen carefully to
what Alvin Toffler stated:

*Human beings were held accountable long before there were corporate bureaucracies. If
the knight didn't deliver, the king cut off his head."

We as Council cannot allow our heads to be cut off and have taken decisive action to address the
financial management of the institution.

We identified the need to support the Accounting Officer and address the management of the
financial affairs of the municipality as a matter of urgency.

To this end a finance resource person was appointed as a consultant and the Chief Accountant
was appointed from December 2011. The resignation of the CFO together with the work done by
the new appointments highlighted and confirmed the concerns raised by the Accounting Officer.
We have appointed a Chie Financial Officer who took up his post on 01 May 2012. In doing so we
have ensured that internal controls have been established to address deficiencies in the system.

Arising from and based on our stated goal we have focused on the financial management and
have overseen the implementation of proper record keeping in a timely manner to ensure that
complete, relevant and accurate information is accessible and available to support financial and
performance reporting based on daily and monthly controls thus ensuring accurate and reliable
information being available to the council so as to achieve our service delivery targets. We as a
Council have ensured that we have provided management with the support required to ensure
prudent and proper financial management of the institution.

In the budget 2011 2012 we projected a <deficit= of two million three hundred and ninety rand
(R 2 390 000.00) which was to be covered by an accrued surplus. The process followed and
implementation of the budget 2011/2012 have been found to be flawed and the accrued surplus
non- existent which resulted in the council having to table a major adjustment budget following
intensive interrogation, assessment and realignment of the budget. This was a critical step to
ensure that the new budget process would be based on a credible foundation.

It is in these circumstances that | am proud to be able to present the budget to the council.

This budget will be a consolidating budget for 2012 /2013 with which we lay the foundation stone
from which we will consolidate our financial control and move forward in the outer years
confidently building on a realistic, sound, secure and credible financial base.

The IDP forms the foundation stone and the budget is the tool to allocate the financial resources to
ensure service delivery to the community we serve.

For it was Mahatma Gandhi who said and | quote:
“the best way to find yourself is to lose yourself in the service of others.”

Guided by the example of our beloved Madiba - president Nelson Rolihlahla Mandela, we have
focused our work towards achieving the most critical reason for the struggle — to ensure a better
future and quality of life for all.

As we consolidate our financial basis in the tabled IDP& budget we do so with the focus on
enhancing and growing our revenue base balanced with strict controls over our expenditure to
ensure that we are able to achieve the ideals found in the words of Mandela and Gandhi.
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Allow me now to highlight areas of focus within our departments

Strategic management

Our public participation and community involvement is an area in which we pride ourselves
on our achievements.

In the new financial year our focus will be on building on our achievements in this area and
building on the co- operation between the office of the Mayor and the office of the Speaker
through the Strategic Manager to ensure we are a leader in the field of public and
community participation.

The strategic plan that we have developed aligns to the IDP and budget and we will in the
year ahead ensure the strategic plan is the basis on which we implement all projects.

Corporate services

Our organogram has been developed to ensure that it is consistent with the needs of the
organisation.

The effectiveness of the governance systems is being assessed and staff within the
institution must work in an integrated and focussed manner driven by the IDP.

We have allocated the sum of R1, 230 million toward capital projects

We are striving that Emalahleni Municipality becomes an employer of choice that
capacitates both the councillors and staff

Community services

IPED

The areas | wish to highlight within the community services department relate to revenue
enhancement and solid waste sites.

The development and establishment of a traffic section within Emalahleni municipality has
been identified as a source of revenue enhancement coupled to ensuring the safety of our
community and to this end we will be starting the process to establish such a department in
the new financial year.

The solid waste site and its completion remain a priority and we will continue in the new
financial year to access and allocate funds to this critical area within community services.

We have allocated R8 550 million to capital projects

The 5 year IDP which has been developed and is tabled for adoption today is a reflection
of community, sectoral and stakeholder input and involvement and will be our guide over
the remainder of our term of office.

Local economic development is a crosscutting function which requires the involvement of
all within the institution.

Our led focus will be further enhanced by the inclusion of Emalahleni Munici[pality into the
small town revitalisation project with the sole aim of revitalising and stimulating economic
growth within our towns.

The Elithini Coal Mine development will have a positive economic effect on our economy
with a hoped for impact on our level of unemployment and a major contribution toward our
revenue base.
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We have within the spatial development framework of our IDP focussed on potential areas
of growth and despite our limited resources have accessed resources to develop these
potential areas of economic growth through led projects.

We plan to utilise our interactions with business forums to assist them to bring together
established and emerging businesses to share experience and ideas.

Infrastructure

The focus of MIG funding will be to ensure that projects are identified within IPED,
community and infrastructure to ensure the maximum impact on our community.

The emphasis will be on finalising our road projects and continuing on the electrification of
our villages.

An area we will focus on in the new year will be to address the office space of the
institution.

We have allocated R14 170 million toward infrastructure, economic and environmental
services

Finance

The process is ongoing to ensure credible data forms the basis of our financial reporting
and to this end we will ensure that the SEBATA system is implemented and used as a
management tool.

As a municipality we are grant dependant and to this end it is necessary to develop a plan
for revenue enhancement to reduce our dependence and improve our financial viability.

In the new financial year we will look to ward councillors and committees in assisting us
with our debt management and will further table to council strategies and plans to improve
our current collection and payment rate of 15%.

Budget figures

The budget we table today projects the following:

Increases

The tariff increases on services will be an average of 5.4%

The electricity increase of 11.03% is currently pending NERSA"s approval.
The increase will be tabled to council by 30 June 2012

By-laws and policies

Council has by- laws and policies in place which will be subjected to a review process in June
2012 for tabling to council by 30 June 2012
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Income and expenditure

Operating budget

Total revenue: R120 508 million
Total expenditure: R120 504 million
Projected surplus: R4 thousand

The implication of this is to alert us to the need for strict budget implementation and
control during the financial year.

Capital budget:

Grant funding: R 22 145 million
Own funds: R1 805 million
Total capital expenditure: R 23 950 million

| hereby table the medium term revenue and expenditure framework for 2013 through 2015

for adoption by the Emalahleni Council.

Regards.

Cllr N. Nyukwana
MAYOR
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1.2 Council Resolutions

It is recommended that the Council approves and adopts the following resolutions for the annual
budget:

The Council of Emalahleni Municipality, acting in terms of section 24 of the Municipal Finance
Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2012/13 and the multi-year
and single-year capital appropriations as set out in the following tables:
1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification);
. Budgeted Financial Performance (revenue and expenditure by municipal vote);
. Budgeted Financial Performance (revenue by source and expenditure by type); and
. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source.

1.1
1.1.
14

RS eV RN

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are approved as set out in the following
tables attached in the budget documentation:

1.2.1. Budgeted Financial Position;

1.2.2. Budgeted Cash Flows;

1.2.3. Cash backed reserves and accumulated surplus reconciliation;
1.2.4. Asset management; and

1.2.5. Basic service delivery measurement.

2. The Council of Emalahleni Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts the following
tariffs as attached in the budget documentation, with effect from 1 July 2012:

2.1. the tariffs for property rates which are increasing on average by 5.4 % (percent);

2.2. the tariffs for electricity which on average arte increasing by 11,03 percent;

2.3. the tariffs for the supply of water on behalf of Chris Hani District Municipality by 6 %;

2 4. the tariffs for sanitation services on behalf of Chris Hani District Municipality by 6%; and
2.5. the tariffs for solid waste services which are increasing on average by 5.4 % (percent).

3. The Council of Emalahleni Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2012 the
tariffs for other services, which are increasing on average by 5.4 percent, as set out in the
attached budget documentation as Annexure 1 (TARIFF LIST).

4. To give proper effect to the municipality's annual budget, the Council of Emalahleni

Municipality approves:

4.1. That cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions, unspent
long-term loans and unspent conditional grants are cash backed as required in terms of
the municipality’s funding and reserves policy as prescribed by section 8 of the Municipal
Budget and Reporting Regulations.
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1.3 Executive Summary

The application of sound financial management principles for the compilation of the Municipality's
financial plan is essential and critical to ensure that the Municipality remains financially viable and
that municipal services are provided sustainably, economically and equitably to all communities.
The Municipal Budget and Reporting Regulations, as well as various circulars issued by National
Treasury, provides the guidance for budget preparation by local government.

The Municipality's business and service delivery priorities were reviewed as part of this year's
planning and budget process. In addition, the municipality during January 2012 proactively
embarked on a strategic long--term .financial sustainability exercise in order to ensure that this
budget, as well as future budgets, are compiled to ensure that services to the community remains
at high levels without overburdening the consumers of municipal services with excessive tariffs.

The main items identified by the strategic planning exercise can be summarised as follows:

Improved service delivery;

Underdeveloped areas;

Impoverished communities;

Co-operative governance;

Unfunded mandates, core functions service delivery agents;
Land availability for e.g. economic development;

Land availability for establishing tip-sites;

Alternative service delivery options;

Obtaining a “clean audit” inclusive of performance management;
Delegation- and procedure manuals;

Risk management,;

Improved planning and beyond 5 years;

High crime rate;

Service delivery backlogs;

Improved maintenance programs;

Local economic development facilitation;

Adequacy of municipal reserves and financial sustainability;
Curtail electricity losses;

Tourism initiatives; and

Improved public participation.

For each of these risk areas the municipality is compiling business plans in order to prioritise
expenditure according to the risk ratings. These business plans will all be implemented over the
MTREF period according to available funding, however, in the 2012/2013 financial year limited
provision was made for the implementation of the business plans.

The Municipality has also embarked on implementing a range of revenue collection strategies to
optimize the collection of debt owed by consumers. Furthermore, the Municipality has undertaken
various customer care initiatives to ensure the municipality truly involves all citizens in the process
of ensuring a people lead government. The municipality, however, acknowledges that there can
never be too much information and involvement in its interaction with the public at large, and for
that reason it is still identified as a major risk area.
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National Treasury’'s MFMA Circulars No. 58 and 59 as well as the Strategic Workshops and IDP
consultation processes, were mainly used to guide the compilation of the 2012/13 MTREF. Some
of the key challenges faced by the municipality when compiling the budget were:

. The ongoing difficulties in the national and local economy;

. Aging roads and electricity infrastructure;

. The need to prioritise projects and expenditure within the existing resource envelope;

. The increased cost of electricity (due to tariff increases from Eskom), which is placing

upward pressure on service tariffs to residents. Similarly the effect of the water tariffs, as
determined by the Chris Hani District Municipality, on consumers. Continuous high tariff
increases are not sustainable - as there will be a point where services will no-longer be

affordable;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as
the need to fill critical vacancies;

. Affordability of capital projects and the resultant operational costs associated with new

infrastructure projects; and

The municipality is in a healthy financial position, however, it needs to at least stabilise and further
strife to continuously better its financial position, coupled with acceptable levels of service delivery
at affordable tariffs. The retention of sufficient cash-backed reserves is critical for the long-term
sustainability of the municipality. The municipality is striving to establishing a Capital Replacing
Reserve to fund future capital projects to help mitigate the over dependence on grants for funding
capital projects.

The following budget principles and guidelines directly informed the compilation of the 2012/13

MTREF:

. The 2011/12 Adjustments Budget priorities and targets, as well as the base line allocations
contained in that Adjustments Budget were adopted as the upper limits for the new
baselines for the 2012/13 annual budget;

. Tariff and property rate increases should be affordable and should generally not exceed
inflation as measured by the CPI, except where there are price increases in the inputs of
services that are beyond the control of the municipality, for instance the cost of bulk
electricity. In addition, tariffs need to remain or move towards being cost reflective, and
should take into account the need to address infrastructure backlogs;

. There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act;

. The budget must be spent in full, and all grants should be utilised in full.;
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In view of the aforementioned, the following table is a consolidated overview of the proposed
2012/13 Medium-term Revenue and Expenditure Framework:

EC136 Emalahleni Budget Summary

Description 2012/13 Medium Term Revenue &
Adjusted |Budget Year | Budget Year | Budget Year
Budget 201213 +1 2013/14 | +2 2014/15

R thousands

Total Revenue (excluding capital 119 860 120 508 126 030 140 263

transfers and contributions)

Total Expenditure 111911 120 504 122 602 134 340

Surplus/(Deficit) 7949 4 3428 5023

Capital expenditure & funds sources

Capital expenditure 1521 23 950 24 836 26 057
Transfers recognised - capital = 27 145 23 361 24 712
Public confributions & donations - - - -
Borrow ing - - - -
Imternally generated funds 1521 1805 1475 1345

Total sources of capital funds 1521 23 950 24 B36 26 057

Total operating revenue has increased by 11.2 per cent for the 2012/13 financial year when
compared to the 2011/12 Adjustments Budget. For the two outer years, operational revenue will
increase by 4.5 and 11.2 per cent respectively. The main reason for the increase in revenue is a
increase in operational grants.

Total operating expenditure for the 2012/13 financial year has been appropriated at

R120 504 million and translates into a budgeted surplus of R4000 before capital transfers. When
compared to the 2011/12 Adjustments Budget, operational expenditure has increased by 11.3 per
cent in the 2012/13 budget and increases by 1.7 and 9.5 per cent for each of the respective outer
years of the MTREF. The operating surplus, before capital grant transfers, for the two outer years
increases to R3.4 million for the 2013/2014 financial year and then increases to R5. 923 million.
The main reason for the increase in expenditure is the increase in bulk electricity price and
employee cost.

The capital budget of R23 950 million for 2012/13 is will show a huge percentage increase when
compared to the 2011/12 Adjustment Budget. The latter has to do how the municipality has
implemented its capital programmes and specifically its MIG allocation in the pass. The capital
programme further increase to R24 836 million in the 2013/14 financial year and then further in
2014/15 to R26 057 million.

As indicated above no borrowing for capital projects is planned. The municipality is still well within
the limits of its borrowing capacity but will raise very limited loans in the near future in order to
curtail possible rising debt servicing costs.

10
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1.4 Operating Revenue Framework

For Emalahleni Municipality to continue improving the quality of services provided to its citizens it
needs to generate the required revenue. In these tough economic times strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that
we are faced with development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult choices have to be
made in relation to tariff increases and balancing expenditures against realistically anticipated
revenues.

The municipality will also have to seek for funding to developed a revenue enhancement strategy.
The latter will assist the municipality to identify areas to improve their revenue collection. In the
absence of a revenue enhancement strategy, the following information were use to help the
municipality's revenue management

. National Treasury's guidelines and macroeconomic policy;
. Limited growth in the Municipality and continued economic development;
. Efficient revenue management, which aims to ensure an improve percentage increase in

annual collection rate for property rates and other key service charges. This percentage is
low compared to past history, but is being calculated conservatively due to the signs of
financial stress currently being experienced;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

’ The municipality's Indigent Policy and rendering of free basic services; and

. Tariff policies of the Municipality.

The inflation forecasts for the MTREF period is on average 5,5% per annum. The municipality's
aim is to not exceed inflation in its annual tariff adjustments but external factors such as the
Eskom increases and which are beyond the control of the municipality hampers this goal.

The following table is a summary of the 2012/13 MTREF (classified by main revenue source);

Deseription 200819 200910 2010111 Current Year 2011112 2012113 Medium Term Revenue &
R thousands Audlted Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year [Budget Year
Outcome | Outcome | Oulcome Budget Budget Forecast outcome 201213 + 201314 | +2 2014/15
Financial Performance
Praperiy raies 1861 3065 1772 5008 2473 2473 2473 2680 2860 3080
Service charges 5038 5686 6839 13024 15 150 15150 15150 11 653 11527 12 583
Investment rev enue 3910 2387 1830 2592 12685 1265 1265 14 14 18
Translers recognized - operational 41 159 46 465 87 337 65429 69814 69 814 69 814 75 541 B7 B75 98 757
Other own revenue 2251 B 570 31544 28870 19 655 19 655 19 655 30622 23754 25 Ba7
Total Revenue (excluding capital 54 319 84 174 101 382 115010 108 357 108 357 108 357 120 508 126 030 140 263
transfers and contributions)

The percentage revenue from own sources increases during the budget year. In the two outer
years of the MTREF the increases in revenue is fairly consistent, except electricity which is
projected to increase by much higher percentages due to the increases allowed by NERSA. The
growth in revenue contributions are indicated below (Excluding Capital Transfers). In line with the
formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and

11
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contributions are excluded from the operating statement, as inclusion of these revenue sources
would distort the calculation of the operating surplus/deficit.

Percentage growth In revenue by source

Description 201011 2012/13 Medium Term Revenue & Expenditure Framework
Audited | Adjusted Budget Year Budget Year Budget Year |

R thousand Oulcome Budget % Increase 2012113 % Increase | +12013/14 | % Increase | +2 2094115 % Increase

|Revenue By Source
Proparty rates 1772 2473 39.53 2680 8.38 2 860 872 3060 7.00
Property rates - penalies & collecion charges - - 0.00 - 0.00 - 0.00 - 0.00
Service charges - electriclly revenus 4982 5076 1.88 5634 10.99 6559 16.43 7 268 10.80
Sarvice charges - waler revenua 7 3679 | -49648.83 2818 -23.39 1563 44,55 1672 7.00
Sarvice charges - sanitation revenua (440) 3730 -947.58 LRl -88.44 459 6.38 4 7.00
Service charges - refuse revenue 2 364 2690 1377 2764 277 2941 6.38 3147 7.00
Service charges - other - 5 100.00 5 4,42 [ 6.38 [ 7.00
Rental of facififies and equipmant 656 803 22.35 B56 6.59 905 576 968 7.00
Interast eamed - external invesiments 1830 1 265 -30.88 14 -08.93 14 5.50 15 7.00
Interest earned - outslanding deblors 2284 3979 7423 2435 <37.30 1509 -39.50 1615 7.00
Dividends receivad - - 0.00 - 0.00 - 0.00 - 0.00
Fines 0 - 0.00 0 0.00 13 100.00 14 7.00
Licences and permits - = 0.00 - 0.00 - 0.00 - 0.00
Agency services 48 14713 30728.56 26 859 B2.55 20 275 -24.51 22124 9.12
Transfers recognised - operaling 87 337 82 529 -5.50 75 541 -8.47 87 875 16.33 98 757 12.38
Other revenue 556 (1 080) -204,29 344 -131.87 a8 184.85 1043 7.00
Gains on disposal of PPE - - 0.00 68 0.00 72 5.50 T 7.00

Total Revenue {excluding capital fransfers and

contributions) 101 382 119 860 18.23 120 508 0.54 126 030 4.58 140 263 .29

Percentage grow th in ex penditure by type

Description 2010111 2011112 % 2012/13 Medium Term Revenue & Expenditure Framework
K ikousina Audited Adjusted W i Budget Year | W et Budget Year Eludget Year Wit
Outcoma Budget 2012113 +1 201314 +2 2014115

Expenditure By Type
Emplayea related cosls 27 500 31 561 14.76 31571 0.03 34728 10.00 38 201 10.00
Remuneralion of councillors 6776 9409 38.85 9 257 -1.62 9813 6.01 10 401 6.00
Debt impairment 7792 799 -89.75 3B01 375.73 4548 19.68 4 867 7.00
Depreciation & asset impairment - 4200 100.00 3642 -13.29 597 63.97 B B71 nn
Finance charges 21 26 24.40 133 415.58 138 337 148 7.00
Bulk purchases 7291 10 200 39.91 11 381 11.58 13237 16.31 156 768 19.12
Other materials - - 0.00 - 0.00 = 0.00 - 0.00
Conlracled services - - 0.00 - 0.00 - 0.00 - 0.00
Transfers and grants - - 0.00 - 0.00 - 0.00 - 0.00
Other ex panditura 27 30 55 T17 104.08 60 720 8.98 54 167 -10.79 58 283 7.60
Loss on disposal of PPE - - - 0.00 - 0.00 - 0.00

Total Expenditure 76 681 111911 45,04 120 504 7.68 122 602 1.74 134 340 9,57

Revenue generated from rates and services charges forms a significant percentage of the
revenue basket for the Municipality, but operating grants forms the major funding source.

This growth can be mainly attributed to the increased share that the sale of electricity contributes
to the total revenue mix, which in turn is due to rapid increases in the Eskom tariffs for bulk
electricity. The above table excludes revenue foregone arising from discounts and rebates
associated with the tariff policies of the Municipality. Details in this regard are contained below:

12



Emalahleni Municipality

EC136 Emalahlenl (Ec) - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

0009 | 20000 | 209041 Current Yaar 2011/12 I7IRIRS Mol Tacom g &
Dascrlption Ref Expenditure Framework
Audited Audited Auditad Original Ad]ustad Full Yoar Pro-audit | Budgot Year [ Budget Yoar | Budget Year
Outcome Qutcome Outcama Budget Budget Forecast outcome 201213 # 2013/44 | 42 201442
R thousand
REVENUE ITEMS:
Proj ratas [
Total Property Ratns 1981 s 252f 4776 4783 zenf ze2af 2onf az00f ag10f 3649
Jass Revanue Foregone r (118 {3 003) r (450 50 aso) [ (520) (550 (588)
Hat Property Rates 1961 3065 1712 4763 2473 2473 2473 7680 2 860 3 080
Barvice thll!“ ¥, lltﬁ.l’lcllx favenue B
Total Sarvica chargas - alecticlly ravenue o7 arnaf 5398 4604 5726[ 5726 5726 6304 7240 7978
less Revenue Foregone (210)(" @mr (418) r (650) (@50 @s0)[" @0 (680)" (710)
Met Sarvica charges - electricity revanue 2797 1311 4082 4804 5076 5076 5078 5§34 B 559 7268
Service charges - water revenus [
Tolal Sarvice charges - walar rev enus r r 2670 agral 3 3191: Jeraf 3s8f 2978 3184
foss Ravanua Foregona i I 0] r r i o s (1512
Net Service charges - water revenue = - U] FE] 1679 169 169 2848 1563 1612
Servica charges - sanitatien revenue
Total Service chargas - sanitation revenuo r r 3054 3930 ag0f gl szl 1426 3668
lass Revanue Foragone r r (440) r (200 {200y {200y (2780)[ 2 oen)[ (3175
Nat Servica charges - ssnitalion revanua - - (440) 3054 3730 3730 1730 431 450 401
Service G’hll‘mt - rafuse fevanue a8
Tatal refuse removal revenua 2a4F 23761 2659 2 633" 2730F 27301 27301 2807F 2986 3195
Total landfil rov enua r r r r 4 r r e
less Ravenus Foregone r r [185) r [t} g Ll g (40)F ) s\ {48)
Net Service charges - refuse revanua 224 2376 2364 2688 2690 2690 2690 2764 294 3147
Other Revenua by sourca
Othar revanuo 178r 5410F 556 nr (1 080)f (1 080)[ (1 080)f 344 F s 1049
3
Total "Other’ Ravenuo 1 178 A0 56 E3E] (L] (Tossy|— (1 0a0) LT LLT 1045 |
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Tariffs for indigent households are set out below:

Rates free of charge to the value based on market value of his property to the maximum of
R50 000

50 kWh free electricity per month

6 kiloliters of water free per month

Free refuse x 4 removal per month

o B (N | =

Free sewerage per month

Operating grants and transfers totals R69 814 million in the 2011/12 financial year and increases
to R91 695 million by 2014/15. Operating grants usually fluctuates upwards or downwards from
year-to-year, as the revenue recognition for such grants depends only on compliance with any
conditions attached to such grants and it is also dependant on the funding available from the other
spheres of Government. The unconditional Equitable Share Grant, however, is a grant growing
annually according to a formula determined nationally and such formula is applicable to all local
authorities on an equal basis. The contribution for Councillors Allowances also increased
significantly for the budget year. The following table gives a breakdown of the various operating
grants and subsidies allocated to the municipality over the medium term:
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EC136 Emalahleni (Ec) - Supporting Table SA18 Transfers and grant receipts

2012/13 Medium Term Revenue &
Description Ref|  2008/8 20068M0 2010111 Current Year 2011112 bk
Expendilure Framework
R thaussnd Audited Audited Audited Qriginal Adjusted Full Year | Budget Year | Budpet Year | Budget Year
Qutcome Dutcome DOutecome Budget Budget Forecast 2012143 +1 201314 | +2 2014115
|RECEIPTS: 17
Operating Transfers and Grants
b a = 2 4 F F r F

Natlonal Government: Ha 42184 59 535 64 910 63910 63910 72 437 79 460 b7 245

Lacal Govemmant Equitsble Share 30 036 40 443 57 535 &1 620 61620 67 620 oo 74T TEE00 817ad

Finance Managament 500 1000 1250 1500 1500 1500 1500 1500 1750

Municipal Sysems Improvement 735 735 750 790 790 790 800 870 950

MIG Operating 1301

NDPG 1000 - - 400 1500 1500
Provincial Government: 16 B2 - - 2475 2475 1358 - -

Town Ravitalisalon 750 750

EPWP 1625 1625 1358 -

LG SETA 16 82 100 100
District Munlcipality: - - 19 878 18 256 3420 3429 520 535 4 451

Sanilation & 208 §743

Library Grant 485 517 517 520 535 545

SPU 2659 2659

Other 254 254 1391

Water 13177 10513 2515
Other grant providers: 31872 13243 - - - - - - -

3872 13243 -
Total Operating Transfers and Grants 5 63 160 55 509 79 412 84 166 69 814 69 814 74 375 79995 81 695
Capital Transfers and Grants
Natlonal Government: 8 818 14 317 217 26135 4480 4 480 26 145 33361 BT1T4

Municipal Infrastructure Grant (MIG) G818 13817 150978 19217 - A RELN 23361 2472

Inlegraled Nalional Electrificaton Programme 5000 4 480 4 480 4 480 4000 7000 5 000

EFWP 500 1239 2438 -

NDPG 3000 7062
Provinclal Governmant: - - - - - - - - -
District Municipality: 1242 1711 3243 5082 - - - 2350 =

Sanitation TA97 LS

Water 1242 1711 1747 2 800 2350
Other grant providers: = - - - = - &= = i

L
Total Capltal Transfers and Grants L 11 060 16 028 25 460 Har 4 480 4 480 26 145 3571 6774
TOTAL RECEIPTS OF TRANSFERS & GRANTS 74 220 71 536 104 B72 115 383 74 294 74 294 100 520 115 706 128 470

Revenue from capital transfers is indicated below is growing steadily from R26 145 in 2013 to
R29 712 in 2015 million over the MTREF period.

Deseription 2008/9 2009/10 2010/11 Current Year 2011/12 201213 Medium Term Revenue &
Audited Audited Audlted Orlginal Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
Outcome Outcome QOutcome Budget Budget Forecast outcoma 2012113 +1 201314 | +2 2014118

Transiers recognised - capital B 016 26 470 0 1217 4 480 4 480 4480 26145 30 361 xanz2

R thousands
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Total revenue per municipal vote, including capital transfers, is listed below:

EC136 Emalahleni (Ec) - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2012/13 Medium Term Re &
Vote Description Rel 2008/9 200910 2010111 Current Year 2011/12 il
Expenditure Framework
Audited Audited Audited Orlginal Adjusted Full Year |Budget Year | Budpet Year | Budget Year
R thousand
Outcome Qutcome Qutcomea Budget Budget Forecast 201213 +1 2013114 | +2 2014115
h'ﬂmenue by Vate 1
Vote 1 - Council 1 864 1882 1150 2394 5053 5053 2528 2874 =
1.1+ Coungil r 1861 1802 1150 2304 5053 5083 [ 258 F 2674 F -
Vote 2 - Executive - - - - 5834 5834 - - 2k
2.1 - Municipal Manager r - F -F - - F 5834 F 5834 F - F = fF =
Vole 3. Corporale Services 42 ki B i 9904 904 12 12 13
3.1 - Human Resources r 2r nr B1 nr 9904 F 0904 [ 12r izr 13
Vote 4 - Budget and Treasury 36 150 5 56 316 71712 30 258 30 258 75415 81503 91 096
4.1 - Financial Services r 33808 48 060 [ 53576 66617 25980 75980 72235 BI1r 87 466
4.2 - Assessment Rales r 2241 F amr 2739 509 F 4218 4278 F 3180 F 3 F 3628
Vote 5+ IPED 4075 1347 1 1000 7095 7095 403 4 503 8 565
5.1-IPED r 4015 1347 F 1 1000 7005 F 7oos [ 03 F 4503 F 8565
Vote & - Community Services 1130 B16 731 12562 7043 7043 1340 1407 1478
6.1 - Communilty Services Admin r -r =F 37 1282 17683 F 1763 -F - F -
6.2 - Parks and Public Open Spaces F -F = F - - F 43 F 343 F - F = =
6.3 - Cemalaries r ar or 28 -r 366 F 366 n|r a“ar ad
6.4 - Community and Tow n Halls r 4 r 205 F 123 - r B4 r raf 185 197 21
6.5 - Libraries r mr 21 3 -r 51 F ST P sr 536 546
6.6 - Sport Fields F r ar 3 -F 02 F 02 r 8r or 9
6.7 - Resorts r 163 179 r 107 -r 288 F 881 %7 F B4F 04
6.8 - Admin Buildings r nr 0 - -F 1653 F 1653 [ 1r g 2
6.9 - Commonage r 212 F 179 F 430 -F B3 I 836 [ Har Kkl 362
Vote 7 - Water And Sanitstion (0 - 33758 28741 36873 36873 29229 23721 25 817
7.1 - Sanilation r or -F (440 12982 1631 F B3N 2636 2804 7 3001
7.2 - Waler r - r - r 34 198 15758 I 20562 08562 26503 F 20022F 2817
Voie 8 - Refuse 31 2578 3543 2965 4003 4003 3054 3 249 3478
B.1 - Refuse r imr 2579 F 3543 2965 4003 4003 3054 F zar 3476
Vote 9 - Roads Transport 9320 28 554 L] 221 3860 3 860 25008 27123 28723
9.1 - Licencing and Registation r 1180 1685 24 1957 F 6 F 46 -r 211 F 2326
9.2 - Roads and Storm Water r BOIG [ 26762 F 0 -r 1625 F 1625 [ 23503 23361 7 24712
9.3 - Technical Sarvices Admin r 124 107 F 57 mr 2189 F 2180 [ 1505 1588 [ 1684
Vote 10 - Electriclty 4278 4932 5107 4 655 15676 15 676 9665 13582 12 303
10.1 - Sreetights r or 1510 F 66 -r mr g2r 916 F 1083 1159
10.2 - Electicily Trading Services r 4218 Jamr 5041 4655 F 14844 14844 grar 12539 11144
Vote 11 - Housing Services 3382 102 - - - - - = -
11.1 - Housing r amar 021 - -r -=r =r =r -r -
Total Revenue by Vote 2 53 410 91629 700 767 115 010 125598 125 598 146 654 157 788 171 470 |

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, input costs and the affordability of
services were taken into account to ensure the financial sustainability of the Municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. Municipalities must justify in their budget documentation all
increases in excess of the 6 per cent upper boundary of the South African Reserve Bank's
inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels of

non-payment.
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The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target.
Given that these tariff increases are determined by an external agency, the impact it has on the
municipality's electricity tariffs are largely outside the control of the Municipality. Discounting the
impact of these price increases in lower consumer tariffs will erode the Municipality's future
financial position and viability.

The municipality budgets for the non-payment of accounts based on past experience of recovery
rates. The municipality applies it Credit Control Policy stringently but there are always situations
where there are defaults on payment. The contribution for bad debt is increasing from

R3 801 million in 2012/13 to R4 B67 million in 2014/15 financial year.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as food, petrol and
medical services, whereas the cost drivers of a municipality are informed by items such as the
cost of remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, cement
etc. The current challenge facing the Municipality is managing the gap between cost drivers and
tariffs levied, as any shortfall must be made up by either operational efficiency gains or service
level reductions. Within this framework the Municipality has undertaken the tariff setting process
relating to service charges as follows.

1.41 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality's budgeting process.

National Treasury's MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for
the non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be 0,25:1. The implementation of these regulations was done in the
previous budget process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA);

. 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy to
a maximum valuation of R60 000;

. The limit for indigent households is twice the amount of government social pensions.

The municipality investigates a tariff structure consistent with operational requirements but also to
ensure that the ratepayers are not over-burdened.

The categories of rateable properties for purposes of levying rates and the proposed rates for the
2012/13 financial year based on a general 5.4 per cent increase from 1 July 2012.
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[ ASSESMENT RATES ]
Batios
Undeveloped land 1.0
Institutional 15
Land and Biuldings 1.0
Business 15
Govarnment 15
Agricultural 0.25
Public service infrastructure 0.25
Public benefit organisation 0.25

1.050 1.048 1.054 L.054 1.051
FINANCIAL YEARS 2009-2010 2010-2011 2011-2012 2 i 2004-2015
LADY FRERE 0.0055 0.0062 0.0065 [ 0.0076
DORDRECHT 0.0058 0.0062 0.0065 0.0076
INDWE 0.0058 0,0062 0.0065 0.0076
Interest will be charged on all late payments. Property rates for registered indigent customers will be subsidized as per the Indigent p: -f"

1.4.2 Sale of Water and Sanitation and the Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since
demand growth outstrips supply. In addition, recent droughts caused water carting to be
introduced by the Chris Hani District Municipality. Consequently, National Treasury is encouraging
all municipalities to carefully review the level and structure of their water tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion;

. Water tariffs are structured to protect basic levels of service and ensure the provision of
free water to the poorest of the poor (indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.

The municipality obtains water from the Chris Hani District Municipality (CHDM) and deliver the
service on behalf of the CHDM. The CHDM reimburses the municipality for the difference in
expenditure incurred in delivering the service and the cash received from consumers as payment
for the services. The municipality is concerned, that claims are not properly done monthly which
ends up annually that the District owns monies to the local municipality.

Furthermore, the CHDM indicated that the water tariffs to the consumers are not cost reflective
and as such the tariffs will increase substantially from the 2012/2013 financial year.

Similarly, the CHDM also indicated the tariffs for sanitation are not cost reflective and may be
subjected to significant increases.
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WATER ]
FINANCIAL YEARS 2009-2010 2010-2011 2011-2012 20142015 |
[Tarrifs exclude VAT
\Domestic Consumers ; (Meterad). | !
Basic/Availability Charge per month {6kl free water included) 106
DORDRECHT 29.66 31.44
INDWE | 20.66 3144
Far *Lmnsggn_gd |
DORDRECHT | [3.3s 3.53
INDWE | |a.as 353
Basle/AvaiI_n“B'illtv Charge per'rnﬁ'nt'h [Unmetered on site) |
LADY FRERE | 43.15 45,74
DORDRECHT 43.15 45,74
INDWE | 43.15 45,74
T TR L . = } 1
Basic/Availability Charge per month (5tandpipes) | |
LADY FRERE | [43.15  [as7a
Commercial Consumers: (Metered)
|
Basic/Availability Charga per month | |
|DORDRECHT 43.15 45.74
INDWE 43.15 45.74
Per KL consumed
DORDRECHT 3.33 3.53
INDWE | 333 3,53
LADY FRERE (FLAT RATE)
DORDRECHT (UPCOMING STRUCTURES)
INDWE (UPCOMING STUCTRES)
Government Consumers: (Meterad)
Basic/Availability Charge per manth
DORDRECHT I.'l?g.ﬁil | 190.47
Per KLcansumed
DORDRECHT [333  [sss
!
[4] 0.00
0 0.00
0 0.00
6kl free plus 2kl for HIV/AIDS possitive, usage exceding 6 ki standard tariff
will apply
Residential 625.00
Business 1590.00

Although water inventory belongs to the CHDM, the municipality continuously explores ways to
limit the water losses to an acceptable level. There will always be water line losses due to burst
pipes and as repairs thereof requires flushing of systems before being distributed again. However
any losses above 13% is considered excessive by the Auditor-General's office and regarded as
fruitless expenditure.

19



Emalahleni Municipality

1.4.3 Sale of Electricity and Impact of Tariff Increases

NERSA has announced the revised bulk electricity pricing structure. A 16 per cent increase in the
Eskom bulk electricity was given by NERSA. However, NERSA has indicated a
11.03 % tariff increase to municipalities will be effective from 1 July 2012.

Considering the Eskom increases, the consumer tariff had to be increased by 11,03 per cent to
offset the additional bulk purchase cost from 1 July 2012. Furthermore, it should be noted that
given the magnitude of the tariff increase, it is expected to depress growth in electricity
consumption, which will have a negative impact on the municipality's revenue from electricity.
Registered indigents will again be granted 50 kWh per 30-day period free of charge.

ELECTRICITY TARIFFS & CHARGES (Excl VAT)
Standard interest + 1.00% would be charged on all late payments

Implementation subject to NER approval
Tariffs are applicable throughout Emalahleni Municipality unless indicated otherwise
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R T A T A

All The Tariffs are VAT exclusive
Fees exclude cables, trenching and circult broakar.

RN T

IFINANCIAL YEARS |2009-2010 2010-2011 2011-2012 |2 2014-2015
Domestic Consumers: (Pre-paid)

\Single Phase (per KWh consumed) BLOCK3
DORDRECHT 1101 0.76 1.08
INDWE 11.01 0.76 1.08
Domestlc Three Phase (per KWh consumed/Energy Charge)

DORDRECHT Leave asi:1.26 [o.e8 109
) . ) ) ) \
Basic/Availability Charge per month {Single Phase)

DORDRECHT 48.60 1.09
INDWE 48,60 1.09

| BI‘I.*'I:IAU‘I"III“IW Charge per month Immn.Phaw.] |

[porDRECHT [104.31 1.09
Per KWh ¢ d LA A R
DURUH_EFHT | 0.61 0.73 0.E9 1.00§1.09 1.09
INDWE 0.61 0.73 0.B9 1.00)1.09 1.09
COMMERCIAL TARIFES
Commerclal Consumers: {Metered) Commercial  |Commercial
Basic/Avallalbility Charge per month (Single Phase)

DORDRECHT 17000 |204.00  |249.66  |278.00 135 135
INDWE 170.00 204.00 249.66 278.00 1.35 135
Basic/Avallalbllity Charge par month (Three Phase) |
DORBRECHT I [34s.27  Ja1s.52  [somsz  |sess0 135 135
Par kwh consumed/Energy Charge.

DORDRECHT 0.61 0.73 0.89 1.00 1.35 1.35
INDWE 0.61 0.73 0.89 1.35
small Commercial Consumers: (Pre-pald meters)

Single Phase (per KWh consumed)

DORDRECHT 1.22 was approved 0.86 1.03 1.22 . 1.35
INDWE 0.88 1.03 122 1.33 1.35 135

Three Phase (per« d}./Energy.

DORDRECHT 1.24 was approved 0.B6 104 1.24 135 135
INDWE 0.B6 1.04 1.24 135 1.35

Large Commercial Consumers; (Metered) |
Basic/Availalbility Charge per month (Single Phase). |
DORDRECHT | F33.75 ]m_su 490,13 572.00 1.35 1.35
INDWE skip for now 433.79  |520.54  |637.04 135 135
Par KWh consumed/energy Charge.

DORDRECHT D.33 0.40 0.49 0.56 1.35 1.35
I DWE 0.30 1.50 1.84 1.35 1.35
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Demand Charge. {
DORDRECHT 108.31 129.597 159.06 17298 135 1,35

INDWE 108.31 129.57 159.06 159.06 1.35 1.35
Indlgent Households | Block1 Block 1

50 Kw free electricity

Par KVA consumed

DORDRECHT 0,84 was appr 0.58 0.69 |0.84 0.84 0.66 0.66

INDWE 0,58 0.69 0.84 0.84 0.66 0.66
Percentage of increase ‘ ' 1.1103 1.1103
|R=-mnnnction fea: 183.00 223.96 276.08 306.54
I‘I‘amenﬂns with meters 220060 2693.09 3319.86 3686.15
New connections:

Single phase:- Residential 512.00| 626,59 77243 857.63
Business 963.04| 1178.57 : 1452.90 1613.15
Three phase:- Business Commercial (SOKVA) | 2900,00 | 3548.02 4375.11 4857.69
Business/Commercial {100KVA) 7400.00| 9056.12 11164.08| 1239548

Electricity is regarded as a trading account which should make a profit, although NERSA monitors
and limits this profit to about 10% if possible. The municipality does not make a profit on electricity
and must implement ways of achieving a profit, without overburdening the consumers with
exorbitant tariffs. The municipality needs to established the causes for electricity losses. The loss
on the electricity service over the MTREF is 13,7 percent for 2012/2013 and 13,9 percent and 14,1
percent for the outer years

Electricity line losses should be continuously monitored as it can represent a significant financial
loss for the municipality. In general electricity line losses of 10% is being regarded as “acceptable”
in the industry and Emalahleni Municipality is well above that norm.

Comparison between current electricity charges and increases

It should further be noted that NERSA has advised that a stepped tariff structure must be used.
The effect thereof will be that the higher the consumption, the higher the cost per kWh. The aim is
to subsidise the lower consumption users (mostly the poor). The Municipality should comply with
this requirement.

144 Waste Removal and Impact of Tariff Increases

The Municipality will have to implement a solid waste strategy to ensure that this service can be
rendered in a sustainable manner over the medium to long-term. The main cost drivers for this
section are repairs and maintenance on vehicles, increases in general expenditure such as petrol
and diesel and the cost of remuneration. In addition, the cost of new landfill sites, the effect of
depreciation and rehabilitation on these landfill sites all plays an important role as cost drivers.
Considering the deficit, it is recommended that a comprehensive investigation into the cost
structure of solid waste function be undertaken, and that this include investigating alternative
service delivery models. The outcomes of this investigation should be incorporated into the next
planning cycle.

Higher increases then inflation will not be viable in 2013/14 owing to the significant increases
implemented in previous financial years as well as the overall impact of higher than inflation
increases of other services. Any increase higher than 6 per cent would not only be counter-
productive and will result in affordability challenges for individual rates payers raising the risk
associated with bad debt, but also, although on a small scale, not assisting the national
government in reaching the CPIX target of between 3 and 6 percent.

The following table compares current and proposed amounts payable from 1 July 2012:
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Comparison between current waste removal fees and increases

REFUSE REMOVAL |

) |
FINANCIAL YEARS |2009-2010 2010-2011 2011-2012 |3 2013-2014 |2014-2015

ITariffs exclude VAT

Domestic Consumers:

Basic/Avallabllity Charge par menth | | |1.057 1.048
LADY FRERE £0.83 £3.73
DORDRECHT | 50.83 £3.73
|iINDWE 50.43 53.73
anl;:/ﬁ;vallabilfty Charge permonth

LADY FRERE 101.65 107.44
DORDRECHT 101,65 107.44
INDWE 101.65 107.44
Government Consumers:;

Baslc/Avallabliity Charge per month

258390 2e8.37

25390 268,37

253.90 268.37
LADY FRERE - -
DORDRECHT = =
INDWE 5 R

|

Special Refuse collection 185.93 196.53 241.18
Collection of Garden Refuse 18593 19653 228.81 241.18
Special Refuse collection - Gavernment and Commaercial | 220,95 233.54 271.90 286.58
Tree- cutting inside yard : 2100.00| 2219.70 25| 2584.26| 272381
|Rubbile pe ioad/building remains « 3 ¥ 264.55 278.84
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1.4.5 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on different
households. The National Treasury adjusted the way comparatives are being calculated and for
that reason current tariffs are unfortunately not included.

Note that in all instances the overall impact of the tariff increases on household’s bills has been
kept to about 6%, excluding the electricity adjustments.
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'EC136 Emalahleni (Ec)- Supporting Table SA14 Household bills

2012/13 Medium Term Revenue & Expenditure Framework
Description 2012/13 2012/113 +1 2013/14 2014115
Rand/cent % inecr.
-'Middle Income Range'
Rates and services charges:
Property rates 5.4% 399.64 421.22 443 .97
Electricity : Basic levy 5.4% 75.22 79.29 83.57
Electricify: Consum ptlion 11.0% 1 243.54 1380.70 532.99
Water: Basic levy 6.0% 34.93 37.02 39.24
Water: Consum ption 6.0% 117.66 124.72 132.20
Sanitation 5.4% 65.23 68.75 72.88
Refuse removal 5.4% 50.35 62.55 65.93
Other ‘ ‘ ‘
sub-total 8.9% 1995.57 2174.25 370.78
VAT on Services
Total large household bill: 8.9% 1 995.57 2174.25 370.78
% increase/-decrease 8.9% 9.0% 9.0%
- '‘Affordable Range'
Rates and services charges:
Properly rates 5.4% 285.46 300.87 31712
Electricity : Basic levy 5.4% 75.22 79.29 83.57
Electricity : Consum ption 11.0% 621.77 690.35 766.49
Water: Basic levy 6.0% 34.93 37.02 39.24
Water: Consum ption 6.0% 98.05 103.93 110.17
Sanitation 5.4% 65.23 68.75 72.88
Refuse removal 5.4% 509.35 62.55 65.93
Other
sub-total B.2% 1240.01 1342.76 455.40
VAT on Services
Total small household bill: 8.2% 1 240.01 1342.76 455.40
% Increase/-decrease 8.2% 8.3% B.4%
-'Indigent' Household receiving
Rates and services charges:
Property rates 5.4% 171.28 180.52 190.27
Electricily : Basic levy - - - -
Electricity: Consum plion 11.0% 373.086 414.21 459.90
Water: Basic lavy‘ . - - - -
Water: Consum ption - - - =
Sanitation - - - -
Refuse removal - - - -
Dther
sub-total 7.9% 544.34 594.73 650.17
VAT on Services I~ 52.23 ¥ 57.99 7 64.39
Total small household bill: 7.9% 596.56 652.72 714.55
% increase/-decrease 7.9% 8.0% ‘ 8.1%
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1.5 Operating Expenditure Framework

The Municipality's expenditure framework for the 2012/13 budget and MTREF is informed by the
following:

. Guidance provided by National Treasury in Circulars 58 and 59;

. Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit,

Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA;

The capital programme is aligned to the asset renewal strategy and backlog
eradication plan;

Operational gains and efficiencies will be directed to funding the capital budget and
other core services; and

. Limitation on tariff increases.

The following table is a high level summary of the 2012/13 budget and MTREF (classified per
main type of operating expenditure):
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EC136 Emalahlenl (Ec) - Table A2 Budgeted Financial Performance (revenue and expanditure by standard classification)

Standard Classification Description 2008/9 2009/10 2010111 Current Year 2011/12 2012/13 Medium Term Revenue &
R thousand Audited Audited Audited Origlinal Adjusted Full Year |Budget Year | Budget Year | Budget Year
Expendlture - Standard
Municipal governance and administration 20 681 21 206 43085 45036 41730 41730 46 693 48 869 54 116
Executve and council 10 428 (5167) 16131 20 884 21027 21027 23219 24 309 26 275
Mayor and Council 8683 {7 703) 11 553 14 910 16 038 16 038 17 024 18 168 18 132
Municipal Manager 1745 2535 4 578 5975 4 989 4989 6 185 6141 7143
Budget and treasury offce 3213 18 503 16 995 15 045 10 332 10332 12 213 13275 14 506
Corporale services 7040 7 381 9959 9106 10 371 10371 11 261 12 285 13335
Human Resources 7 040 7 381 9959 9106 103 10371 11 264 12 285 13335
Community and public safaty 8626 3959 6098 11 568 8395 8395 21316 24 303 27 986
Community and social services 3580 2631 4337 10 186 5788 5788 8 508 9056 9 861
Libraries and Archives 210 246 280 = 294 294 323 353 386
Community halls and Facilities 702 375 16 - 567 567 1620 1743 1883
Cemeteries & Cramaforiums [H 47 205 = 242 242 459 508 552
Other Community 2 546 1962 3236 10186 4 685 4685 6 096 & 451 7033
Sport and recreation 146 144 217 355 798 798 322 951 1 084
Public safaty 396 362 34 - 558 650 11 087 12780 15 280
Housing 4 504 822 1230 1027 1184 1151 1459 1597 1751
Eeconomlie and environmental services 9482 B 962 10 955 37 795 25983 25583 17 710 16 400 17 693
Plenning and development 4876 3007 1645 7054 7 840 7840 B 241 5919 6404
Economic Development/Flanning 4876 3007 3645 7054 7 840 7840 8 241 5919 6 404
Town Flanning/Building enforcement - - - B - - s = =
Licensing & Regulalion - = il - - = = & i
Road franspor 4607 5 865 730 30 744 18 142 18142 g 469 10 482 11 290
Roads 3326 4499 7256 29 477 16 860 16 860 g 441 9047 9753
Vehicle Licensing and Testing 1281 13688 g4 1284 1283 1283 8 1435 1536
Trading services 6831 8398 15927 54273 37 061 37 061 34725 33337 36 040
Elpctricity 4892 5620 12578 16 467 15478 15479 25M 31348 a6z
Electricity Distribution 4892 5620 12 578 16 467 15 479 15479 251 3318 a6
Electricity Generation - = - = - e = = =
Walgr 0 {0) - 18 559 11 950 11959 18 266 15146 16 337
Water Distribution 0 (0) £ 18 559 11 959 11859 18 266 15146 16 237
Wasle waler managemenl - - - 15264 6 285 6285 10 598 11338 12188
Sewerage = = - 15 264 6 285 6285 10 598 11 338 12 188
Wasle management 1942 2718 3349 3983 3338 3338 3289 3153 3893
Solid Waste 1542 2778 3349 3983 3338 333 3280 3536 3803
Qther = = & - = = 5 = n
Total Expenditure - Standard 45623 42 526 76 066 148 672 113 169 113189 120 504 123 999 135 835
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The budgeted allocation for employee related costs for the 2012/13 financial year totals

R31 571million, which equals 26.20 per cent of the total operating expenditure. This percentage
increases to 28.3 and 28.4 per cent in the outer years of the MTREF period. Should electricity bulk
purchases and depreciation be excluded, in order to compare it with other municipalities on an
more equal basis, the costs represent 29.9 per cent of the expenditure and increase to 33.5 and
34.1per cent in the outer years. Based on the guidance provided by National Treasury in Circular
58 and in the absence on a new collective agreement on increases, salary increases have been
factored into this budget at a percentage increase of 7.5 per cent plus notch increases for the
2012/13 financial year. An annual increase of 7.5 per cent has been included in the two outer
years of the MTREF.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of 15 per
cent and the Debt Write-off Policy of the Municipality. For the 2012/13 financial year this amount
equates to R3 801 million and escalates to R4 867 million by 2014/15. While this expenditure is
considered to be a non-cash flow item, it informed the total cost associated with rendering the
services of the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate of
asset consumption. Budget appropriations in this regard total R3 642 million for the 2012/13
financial and equates to 3 per cent of the total operating expenditure. In order to measure it
against other municipalities, if electricity bulk purchases are eliminated, it represents 3.3 per cent
of the expenditure. The average for local municipalities in recent research is 11,76 per cent, and
this small difference indicating that expected useful lives and depreciation rates are realistic.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the revenue
provisions. The expenditures include distribution losses. Electricity bulk purchases represents 9.4
per cent of expenditure and increase to per cent and 11.7 per cent in the outer years, If
depreciation is excluded, the percentage is 9.7 per cent for the budget year and increasing to 11.3
per cent and 12.35 per cent in the outer years.

National Treasury is introducing a new Chart of Accounts and additional expenditure line-items in
the budget. One of these line-items is "Other materials”. Other materials comprise of amongst
others the purchase of fuel, diesel, materials for maintenance, cleaning materials and chemicals.
This group of expenditure has been identified in order to measure sustainability of the
Municipality’s infrastructure. The municipality’s financial systems are, however, not yet ready to
implement this change and will be addressed in future budgets.
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Main operational expenditure categories for the 2012/13 financial year

1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality's current
infrastructure, the 2012/13 budget and MTREF provide for extensive growth in the area of asset
maintenance, as informed by the asset management policy and repairs and maintenance plan of
the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs
and maintenance is not considered a direct expenditure driver but an outcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services. Considering
these cost drivers, National Treasury requires municipalities to adapt their costing systems to
reflect these costs as Repairs and Maintenance. The municipality financial systems, as yet, cannot
provide for this request and it will be implemented in future budgets.

During the compilation of the 2012/13 MTREF operational repairs and maintenance was identified
as a strategic imperative owing to the aging of the Municipality's infrastructure and historic
deferred maintenance. To this end, the municipality identified this, together with other strategic
items, as priority to be investigated and changes to be incorporated into the next budget, if not
already to the 2012/2013 Adjustments Budget. The table below provides a breakdown of the
repairs and maintenance in relation to asset class:
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EC138 Emalahleni (Ec) - Supporting Table SA34c Repairs and malntenance expenditure by asset class

Description

R thousand

EpaIrs and maintenance &xpendiiurs By Ags

Ref

1

200819

2009710

2010111

Current Year 201112

2012113 Medium Term Revenue &
Expenditure Framework

Audlted
Outcome

Audited
Outcame

Audited
Ouicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year Budget Year
201213 +2 2014i15

Budget Year
+ 201314

ass/Sub-Class

|infrastrueture
Infraskucbire - Road ransport
Roads, Pavemenls & Bridges
Storm waler
Infrastruciure - Elackicity
Generalion
Transmizsion & Reticulation
Streel Lighting
Infrastruciure - Waler
Dams & Reservoirs
Wwater purification
Reliculalion Waler
Infrasueture - Sanitation
Raticulation
Sewarage purificalion
Infrastructure - Other
Waslte Management
Transpodalion
Gas
Other

Community
Parks & gardans

Sports Fields & stdia
Swimming poals
Communily halls
Libraries

Recrestonal facilites
Fira, safaly & emergency
Sncurity and palicing
Buses

Clinice

Museums & Art Gallerias
Cemelaries

Social rental housing
Othar

Heritage assels
Buildings
Diher

Investment properties
Houging dev elopment
Other

Other assels

General v ehicles

Speclalized v ehicles

Plant & squipment

Gomputars - hardw are/equipment
Furnitura and ather ofice equipment
Abatfoirs

Markels

Civic Land and Buildings

Qther Buildings

Other Land

Surplus Assats - (Investmant ar Inv entory)
Other

Agricultural assels
List sub-class

Biological assets
Ligl sub-class

Intangibles
Camputers - softw are & programming

Qther (list sub-class)

380

2719

891

1978

1400

1400

4950 2440 2611

216
154
12

8

m
191
20
68

447
342
105
445
366

8

786
524
282
1033

720
600
120
180
105

75
500

500

720
600
120
180
105

75
500

500

828 873 934
552 582 623
278 291 n
701 865 925
110 116 125
590 748 801
34z 703 752

703 752

1014

1674

3688

3198

3198

5488 4301

1436

1547

743

1547

1865 1632
223 1372
32 12 12
295 06

Total Repairs and Mainienance Expenditure

4608
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Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register
in terms of the Municipality's Indigent Policy. The target is to register all indigent households
during the 2012/13 financial year, a process reviewed annually. Detail relating to free services,
cost of free basis services, revenue lost owing to free basic services as well as basic service
delivery measurement is contained below.(Note that Water and Sanitation, although provided by
the municipality, is the function of CHDM)

The cost of the social package of the registered indigent households is financed by the
municipality self and largely by utilising the municipality’s unconditional equitable share, allocated
in terms of the Constitution to local government, and received in terms of the annual Division of
Revenue Act. The income foregone as a result of free basic services totals

R4 821million in the budget year and increasing to R5 665 million and R6 033 million in the outer
years.

1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:
EC136 Emalahleni (Ec) - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

201213 Medium Term Rovenue &
Vote Description Ref|  2008/9 200910 2010011 Current Year 2011112
Expenditura Framework
R thousand 1 Audited Audited Auditad Original Adjusted Full Year Pre-audit | Budget Year | Budgel Year | Budget Year
Outcome | Outcome | Outeoma Budget Budget Foracast outooms 201213 2013044 | 42 2014115
CIEImI mlElndlluu- Vota
Multi-year axpenditure {o be appropriated 2
Vela 1 - Council = - - - - - - = = =
Vols 2 - Executive - - - - - - - - - -
Vole 3 - Corporale Services = = - 450 = - by = = o
Voln 4 - Budget and Treasury 783 1810 - 640 = - 2 e - =
Vot §- IFED - 20 - 20 . E - a - PO
Vola 6 - Community Services 1186 3353 = 557 - . ” & 2 o
Vole 7 - Waler And Sanitation - 4 650 = 5082 - = - - - -
Voin 8 - Rofusa 7180 750 - 350 - - - 2000 5000 -
Vola § - Roads Tranaporl B 418 14 667 = 21 665 = = = 1885 2 488 -
Vola 10 - Electicity - 810 - 4 480 - - - = ik 2
Vols 11 - Housing Services - 1015 = - B - = - - -
Capital multi-year expenditure sub-tatal 7 ] 27 075 - 13244 - = - 3993 7499 -
Single-year expendilure fo be appropriated 2
Vala 1 - Council = - - - - = - ke = =
Vaio 2 - Executve - = = - - - - 180 170 185
Vola 3 - Corporale Services - - - - 180 180 180 150 140 120
Vola 4 - Budgel and Treasury = - - - 730 730 730 400 810 740
Voin 5 - IPED = = - - - - - 1215 75 80
Voin 6 - Communlly Sarvices - - - = 61 61 61 6 550 140 120
Vota 7 - Waler And Sanitation - - _ - " e & = i ;
Vola B - Refuse e = F - 550 550 550 - o i
Vol 8 - Roads Transport = - - - - - - 10 800 16 003 24832
Vol 10 - Electriclly & - i = = = = 7 g i
Vols 11 - Housing Services - - - - - - = = = =
Capital single-year expenditure sub-total - - = 15 LEFi] 131 19955 1T33E 26057 |
Total Capital Expenditure - Vote 17 857 27 075 - 13244 154 1521 1529 21950 24 B36 26 057
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The following table provides more information on the breakdown of the capital budget and the
related maintenance of assets.

32



Emalahleni Municipality

Dascription

R thousand

2008/9

2009110

201011

Currant Year 2011142

2012/13 Medium Term Revenue &
Expenditure Framework

1

Audited
Qutcome

Audited
Outeome

Audited
Outcome

Orlginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year

Budget Year | Budget Year

2012113 H 201314 | +2 2014115

Repalrs and malnienance expendiiure by Assot Glass/Sub-class

Infrastructure
Infrastructure - Road ransport
Roads, Pavements & Bridges
Storm water
Infrastructure - Eleciricity
Generalion
Transmiggion & Reliculalion
Slreet Lighting
Infrastructure - Waler
Dams & Reservolrs
Water purification
Reticulation Waler
Infrastruchure - Sanitafon
Raticulation
Sewerage purilication
Infasucture - Other
Wasle Managemeni
Transporiation
Gas
Other

Community
Parke & gardens

Sports Fields & stadia
Swimming pools
Communily halls
Libraries

Recreational facilifias
Fire, eafely & emergency
Sacurity and policing
Buses

Clinics

Museums & Arl Gallories
Cemeleries

Social rental housing
Other

Herltage assets
Buildinga

Other

Investment propertles
Housing devalopmant

Other

Dther assets

General vehicles

Specialised vehicles

Plant & equipment

Compulers - hardw are/equipment
Fumiture and oher ofice equipment
Abatinirs

Markets

Civic Land and Bulldings

Other Buildings

Other Land

Surplus Assals - (v estment or Inventory )
Other

Agricultural assets
Ligl sub-class

Biological assets
List sub-class

Intangibles
Computers - sofw are & programming

Other (list sub-class)

380

EiE

851

1978 1400

1400

4950 2440 2611

b |

b S B . RS DN BN DNNE. DN SENL. BNNS. BNNEL SEN. SEEN RN BEE |

276
154
122
B9
6
82

k|
191
20
8
57
11

N W ¥ W N W Y W

" N N ¥ N Y T YTy

447
342
105
445

366
78

NN N N YN Y Y Y Y Y ]

W % ¥ ¥ Ty

786
524
262
1033

720
600
120
180
105

7%
500

N N N ]

w
M % ¥ ¥ ¥ °©¥ \'°°%

500

o T B . O . B T |
LB |

N W v
N ¥ T X

b

A YT T N YN Y T YT aOYTYT %Y T€x YYOTYTYT™
| b |

20
600
120
180
105

75
500

500

L T B B

T

o . . B B |

828
552
276
o1
110
590

873
582
299
865
116
748
703

434
623
311
925
125
801
752

w

703

752

N Y Y Y YN Y YY NNy

]
M Y T ¥ Y XY T 9 T Y  vT ¥ X T YT YT T

N 1 ¥

394

1014

1574

3686

5488 4301 4802

831

1807

760
10 2
247

7885 1632 1746 |

223 13rn2 1468

Total Repairs and Maintenance Exponditure

1725

2 506

1351

6162 4 608

4 608

1677

10 832 7175
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1.6.1 Future operational cost of new infrastructure

The future operational costs and revenues associated with the capital programme have been
included in Table 61 MBRR SA35 on page 91. This table shows that future operational costs
associated with the capital programme totals R2,2 million in 2012/13 and escalates to R4,4 million
by 2013/14. This concomitant operational expenditure is expected to escalate to R6,5 million by
2014/15. It needs to be noted that as part of the 2012/13 MTREF, this expenditure has been
factored into the two outer years of the operational budget.

EC136 Emalahleni (Ec) - Supporting Table $ A35 Future financial implications of the capital budget

2012113 Medium Term Revenue &

F sts
Vote Description Ref Fap snlitt Frammnork omca

Budget Year | Budget Year | Budget Year " Foracast | Forecast | Forecast | Present

R tho usand V12013 | M DBMA4 | 42201415 | 201516 | 1617 | 201718 value

Capital exp enditure 1
Vote 1 - Council - - -

Vote 2 - Executv e 180 170 185
Vde 3 - Copoak Sav ices 150 140 120
Vde4 - Budgetand Treasuy 900 810 740
Vae 5 - PED 75 75 60
Ve 6 - Conmunily Services 6550 140 120
Vote 7 - Waler And Saniftion - - -
Vde§ - Refise 2000 5000 =
Voe9 - Reads Transport 14 095 18501 24832
Vote 10 - Eleckicily g - -
Vote 11- Housing Services - - -
List entity summary if epplicable
Total Capital Exp enditure 23950 PLEK 76057 - = = =

Future operation al costs by vote 2
Vot 1 - Counci
Vole 2 - Execulv e
Vote 3 - Coporale Serv cas
Vole4 - Budgetand Treasury
Vate 5 - FED
Vole 6 - Community Services
Vate 7 - Waler And Sanition
Vote 8 - Refise
Vole 9 - Reads Transport
Vote 10 - Electricily
Vote 11 - Housing Services
List antity summary If applicable
Total future operational costs - - - - - - =

Future revenue by source 3
Properly rtes
Properly rates - penalties & cdlecion chages
Service chages - dechicily evenwe
Service chages - wder revenie
Service chayges - saniglonreverue
Service chamges - eiserevenue
Service chames - ather
Rentd of Bciiies and equipmert
List of her revenues scurces if appicable
List entity summary if applicable
Total future revenue - - - - - - -
Net Financial Impl Ications 23850 24836 26057 - = - -
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1.7 Annual Budget Tables

(The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality's 2012/13
budget and MTREF to be approved by the Council. Each table is accompanied by explanatory
notes on the facing page.)
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EC136 Emalahleni (Ec) - Table A1 Budget Summary

2012113 Medium Term Revenue &

Dascription 2008/9 2008/10 2010011 Current Year 2011/12
Expendliture Framework

Audited Audited Audited Qriginal Adjusted | Full Year | Pre-audit |Budget Year | Budgat Year | Budget Year

R thousands
Outcome | Outcoms | Quicoma Budgat Budgat Foracast cutcome 2012143 +1 2013114 | +2 201415
Financial Parformance
Froparty rates 1881 3065 1772 5096 2473 2473 2473 2680 2860 3060
Service charges 5038 5686 6 899 13024 15 180 15 180 15 180 1653 11527 12 583
Investmenl revenus s 27 1830 2592 1 265 1265 1265 14 14 15
Transkers recognised - aparational 41159 46 465 87337 85429 82529 82 529 B2 520 75 541 87 875 98 757
Other own revenue 2251 6 570 3544 28 870 18414 18414 18414 0622 23754 25 847
Total Revenue (excluding capital transfers 54 313 64 174 101 382 115010 119 860 119 860 119 860 120 508 126 030 140 263
and contributions)
Employee costs 5 859 KL 27 500 A I 561 31 561 31561 571 3728 38 201 |
Remuneration of councillors 5742 5934 6778 879 9409 9409 9403 9257 9813 10 401
Depreciation & asset Impalment - - - 679 4200 4200 4 200 3642 591 6671
Finance charges 1477 47 2 - 26 26 26 133 138 148
Materials and bulk purchases 4114 5062 7291 a1 10 200 10 200 10 200 11 381 13 237 15 769
Tranckers and grants - - - 34 507 - - - - - =
Other ex panditure 17 356 27 305 35093 56 046 56 518 56 516 56 516 64 521 58715 63 150
Total Expanditure 44 548 41542 76 661 148671 SRR 111 811 TITG91 | 140504 |  122602| 134 340 |
Surplus/(Deficit) 57 22632 2701 {33 661) 7848 7849 7943 q T428 5047 |
Transiers recognised - capital B016 26 470 0 a 4480 4 480 4 480 26 145 30 361 29742
Contributions recognised - capital & conlribuled af - - - {2 026) - - - - - -
Surplus/(Deficit) after capital transfors & 17707 203zl (4 470) 12429 12429 12420 26 150 33789 35 636

contributions
Share of surplus/ (deficil) of associate = - - - - - - - - -

Surplus/{Deficit) for the year 17 787 49103 24701 {4 a70) 12429 12428 12429 26 150 33789 15 636
Capital expenditure & Tunds sources
Capltal expenditure 17 557 27 076 - 33244 1521 1521 1521 23 950 24 836 26 057
Transkers recognised - capital 8604 20 314 = a7 - - - 22145 23361 4712
Public ¢ontibubons & donafions = - - - - - - - - -
Barrowing - - - - - - - - - -
Intemally generaled funds 7953 6762 = 2027 1521 1521 1521 1805 1475 1345
Total sources of capltal funds 17 557 27 076 - 33244 1521 1521 1521 23950 24 836 26 057
Financial position
Tolal current assets BB 329 75 706 77 440 37 885 80 100 80100 80100 8B 500 102 770 118 407
Tofal non current assets 76 714 203 517 225490 - 222 811 222 811 222 311 243120 261 985 281312
Total current fabilies 36125 29474 28 581 - 24 083 24 003 24 093 26 652 251998 25 386
Talal non current liabilifes 16 716 1314 1219 - 1106 1106 1106 1106 1106 1106
Communily wealth/Equity 110 182 248 435 27313 - 77113 21T N3 21 303 862 337 652 373 287
Cash Hows
Nel eash fom [used) aperating 17 623 116 905 12 966 {2 508) {1539) {1539) {1539) 27397 30 570 32391
Net cash fram {used) investing (10 701) {126 803} (34 157) (64) {1521) {1521) (1521) (23 883) (24 765) {25 931)
Nat cash from (used) financing (84) {75) (104) - (33) (83) (93) 2 3 3
Cashlcash equivalents at the year end 49 718 38 745 18 450 37 885 15 297 15 297 15 297 18 814 24 622 31037
[Cash backinglaurplus reconciliation
Cash and investments av ailable 45718 39745 18 450 37 885 15297 15 297 15287 18814 24 622 3 037
Application of cash and Invesiments B 488 {11234) 29449 - (28 558) (28 558) {28 558) {33 556) (27 936) (28 917)
Balance - surplus (shortfall) 41 230 50 979 {10 939) 37 BBS 43 B55 4] 855 43 855 52370 52 558 55 954
Asset management
Assel tegister summary (WDV) 250 203 517 225490 - 226 961 226 961 250 762 250 762 267 573 293 460
Depreciation & asset impalment - = - 679 4 200 4200 3642 Jp4a2 58N 6671
Renew al of Exsting Assets - - - - - - - = - -
Repairs and Maintanance 1725 1351 2 506 6162 4 608 4 608 10 832 10 832 7175 1677
[Free services
Cosl of Free Basic Services provided 1004 1078 = 1382 1362 1 362 - - - -
Revenue cost of free services provided 1378 1470 - 1804 1340 1340 4821 4821 5665 6033
Housaoholds balow minimum sarvice lavel
Waler, = = = = - - - - - -
Sanitalion/sew erage: - - - - - - - - - -
Energy: = - - - - - - - - =
Refuse: - = = = - = - - - -

Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the Municipality's budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
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